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Introduction

An initial round of public meetings for VTrans2035 was held in June and July of 2009.
VTrans2035, the state and federally required long-range transportation plan, establishes policy
recommendations that provide direction for statewide transportation planning across all modes —
road, rail, transit, air, water, bicycling and walking. VTrans2035 will also address key
transportation issues and identify major strategic investments that are critical to the
Commonwealth and its transportation infrastructure and programs.

The meeting dates and locations for the first round of meetings were as follows:
= Monday, June 22

0 Mary Henderson Middle School, Falls Church, Virginia
o0 35 Attendees
=  Wednesday, June 24
o0 Maggie Walker Governor’s School, Richmond, Virginia
o0 31 Attendees
= Thursday, June 25
0 Hampton Roads Planning District Commission, Chesapeake, Virginia
0 25 Attendees
= Thursday, July 9
o0 Hidden Valley High School, Roanoke, Virginia
o0 30 Attendees
= Monday, June 22 through Tuesday, July 21
0 www.vtrans2035.org
0 130 Participants

Representatives from the Departments of Transportation, Rail and Public Transit, and Aviation,
as well as the Virginia Port Authority were present at these meetings to answer questions and
collect feedback from the general public. Each of the meetings was an open house format and
included the five stations identified below that allowed attendees to review information
highlighting Virginia’s transportation system:

Statewide Multimodal Transportation Assets: detailing all the components of the
transportation network in Virginia

Transportation Modes
= Public Transportation
= Highway Transportation
= Bicycle and Pedestrian Transportation
= Air Transportation
= Ports and Freight Transportation

Corridors of Statewide Significance
Regional Accessibility
What’s Most Important?
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At each station (with the exception of the Transportation Assets station), attendees were given
the opportunity to comment, identify site-specific challenges and discuss needs. General
comment cards were also provided for attendees to submit any additional thoughts or comments
that they had regarding the future of transportation in Virginia. Materials presented at each
station as well as the opportunity to comment were available on a virtual website for up to two
weeks after the last meeting. Visit the VTrans2035 website for more information on this project
(www.vtrans.org)

Deputy Secretary of Transportation Ralph Davis made comments at each of the meetings
regarding the VTrans2035 process. Following Mr. Davis’s comments, each of the meetings was
opened up to the public for comments.

All feedback provided by the public was recorded and is summarized on the following pages,
following the organization of the meeting described above. This information will be considered
when defining the multimodal transportation needs throughout the Commonwealth and shaping
the focus of the final VTrans2035 Plan, scheduled for completion by the end of 2009.

A map that illustrates the origins of participants for each meeting by zipcode is included on the
following page.
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Overview — Recurring Themes
Several recurring themes emerged as concerns for meeting attendees.

» Fixing roadway pavements and maintaining all modes in a state of good repair

= Economic development as supported by transportation investments

= Development of high speed rail in Virginia

= Addressing mobility needs of the elderly and disabled

= Providing greater mode choice through transit, bicycle and pedestrian improvements
= Maximizing the use of existing facilities and technology to reduce congestion

= Improving freight mobility

The summaries below highlight specific comments received at all four meetings combined.

Public Transportation

At this station, attendees were shown a series of statewide and regional maps depicting existing
rail/transit facilities and the future needs for transit service. In addition, an information board
showing the different options and resources for transit was provided. Attendees were able to
submit comments on the maps as well as by completing a comment card. Several people
identified the necessity to create a more comprehensive multimodal network, specifically
focusing on investment in rail. Most that provided comments felt that investment in transit and
multimodal options should be the focus over roadway expansion. A summary of comments is
listed below.

= Comments from Map — Those that provided comments on the map wanted to see an
expanded rail system, particularly light rail, extensions of the VRE system, and intercity
high speed rail. High speed rail from Richmond to D.C. was mentioned several times.
These same individuals wanted a more comprehensive transit network, including better
multimodal connections, increased services to the outer suburbs and better
accommodations for transit dependent populations; demand responsive rural transit was
also specifically mentioned. A few comments were made about adopting green
technology, such as electric buses and solar panels to provide a power source at park and
ride lots.
= Comment Cards — All who commented felt that bringing transit into a State of Good
Repair was the most important transit investment. And while many felt Investment in
capital projects was also an important strategy, attendees who commented were unsure of
how to fund them and wanted to be sure that any investment would be considered
carefully (i.e. life cycle costs and operations and management costs would be
considered). TDM considerations were also mentioned as being a lower cost alternative
to capital investment.
= Input from the Virtual Open House
o Improve bus transit operations through stricter requirements and enforcement of
HOV lanes, bus shoulders, bus priority lanes, and reverse commute HOV lanes
0 Extend transit routes to create a denser network and improve transfer points
0 Provide more flexible schedules and rail service that is cost and time competitive
with driving
o Improve transit connections between the Commonwealth’s urban centers
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Identify realistic funding options for regional transit operations

Expand demand-responsive transit service areas

Provide weekend service for regional transit systems

Promote rail improvements along the 1-81 corridor to increase both freight and
passenger rail

O 0O0o

Highway Transportation

At this station, statewide maps of highway assets including the existing and future levels of
service were provided. Attendees were able to make comments on the maps regarding specific
recommendations, identifying problem areas and other general input. A few themes from
attendee comments emerged, such as the need to utilize technology to relieve congestion and the
use of multimodal systems to alleviate demand. Specific comments made by attendees focused
on the following:

= Address congestion with technology; HOV/HOT lanes, signal coordination, etc.

= Address congestion with rail options

= Focus investment on repair and safety improvements

= Widen problem routes; interstate roads, Route 1, mountain passes

= Utilize existing roadways more efficiently instead of building new highways

= Plan for higher connectivity between local roads to relieve congestion on highways
= Utilize innovative funding techniques; HOT lanes, gas tax increase, VMT tax, etc.
= Do not support HOV/HOT lanes, question if they promote long commutes/sprawl

Comments from the virtual open house:

= Better management of HOV lanes including stricter regulations, better enforcement, and
reverse commute HOV lanes

= Consider conversion of HOV to HOT lanes

= Incorporate CSS for highways in retail and residential areas

= Decrease auto use for short trips

= Incorporate “Complete Streets” into highway and street design

= Reduce the Commonwealth’s reliance on roadway expansion to solve congestion
problems

= Focus roadway improvements on urban areas to improve bus transit. Transit alternatives
are also needed in areas with significant projected congestion

» [mplement better signal coordination on smaller highways and arterials

Bicycle and Pedestrian Transportation

At this station, a statewide map of bicycle facilities was provided, along with a board depicting
the status of the statewide bicycle plan. Comment cards were provided to attendees to encourage
input. Attendees that provided comments generally agreed that more bike lanes should be added
to increase cycling safety and promote bicycling as a viable form of transportation. Specific
comments made by attendees focused on the following:

= Route designation signs should be utilized
= Create incentives for employers to provide showers/locker room facilities for cyclists
= Increase bike paths/lanes
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Link bike/ped projects; trails that do not connect infrastructure are ineffective
Utilize bike kiosks/public bike rental facilities

Fund safety/education campaigns for both bicyclists and motorists

ADA non-compliance for pedestrian facilities is a problem

Comments from the virtual open house:

Develop a viable network of bicycle and pedestrian corridors. This should be mandated
as part of the planning and project development process. Currently it is too much of an
afterthought

Better educate the public about laws to protect pedestrian and cyclists and better
enforcement of those laws

Give greater consideration to “Completed Streets”

Increase safety for bicyclists by separating bike lanes from vehicle lanes, marking bike
lanes, and incorporating bike lanes into intersection design

Convert abandoned rail ROWSs to bicycle and pedestrian use

Take more of a leadership role in bike/ped issues

Provide network connectivity over major barriers such as Interstate highways

Provide better bicycle facilities and amenities (storage lockers, showers, etc) at transit
stations, park and ride lots, major destinations, etc.

Use incentives to encourage employers to provide bike parking/storage

Air Transportation

At this station, both regional and statewide maps depicting air transportation resources and
facilities were provided. Attendees were able to make comments, add input, and/or make
suggestions directly on the maps provided. One question that was posed by a number of
attendees from all locations was regarding the Virginia Air Taxi Initiative. A number of regional
questions were also asked numerous times, specifically regarding plans and/or expansion of
Dulles (IAD), Stafford (RMN), Culpepper (CJR) Norfolk (ORF), Chesapeake (CPK) and
Hampton Roads Executive (PVG), Richmond (RIC), and Newport News-Williamsburg (PHF)
Airports. Specific comments made by attendees focused on the following:

Need to provide a third, or family restroom, as many handicapped individuals require the
assistance of a caregiver

Need to provide adequate escort for handicapped individuals while traveling through
airports

Need for more secure park and ride lots

What is the status of the Eastern Virginia Air System Study (EVASS)

One citizen discussed the issues with the development of new airports - Franklin County
and Rockbridge County (as contained in the VATSP) were of interest but the citizen was
disappointed the development of an airport in those communities was not pursued

One citizen expressed concerns over land use and encroachment

Two comments on air transportation were received via the virtual open house. Both cited the
need to have fixed-route transit serve the state’s commercial airports.
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Ports and Freight Transportation

At this station, attendees were provided with several maps depicting port and freight facilities
statewide. Attendees were able to add comments, suggestions, and general input directly on
maps. Many of the comments in Hampton Roads were focused on transportation issues - a better
transportation system is needed for the economic viability of the region, including the Port.

The following were the comments, questions, and interest shown to the VPA Staff. Most
questions and / or comments focused on issues about rail to and from the Port in Hampton

Roads.

= There were several questions about the possibility of increased numbers of distribution
centers in Roanoke, counties outside of Roanoke, and the Danville/Martinsville MPO
area as a way of increasing economic development

= There was interest in rail for coal business from southwest Virginia and West Virginia
into Hampton Roads. This brought about discussion of the Heartland Corridor

= Many comments on increasing rail use in the 1-81 corridor

= There was interest in the Heartland Corridor and the Crescent Corridor.

= One person had an interest in the Crescent Corridor because he owns land that might be
in its path. He was wondering if he might gain financially from this

= There was interest in the Craney Island marine terminal particularly in the engineering of
the project

Comments from the virtual open house:
= Expansion of freight rail is critical
= Climate change and sea level rise need to be taken into account when planning for port
facilities
= Need to ensure that ports do not create secondary environmental issues

Corridors of Statewide Significance

At this station, attendees were shown the 11 Corridors of Statewide Significance along with
functions and strategies identified at the April Regional Planning Forum. Attendees were asked
to note any missing functions and to highlight strategies that they felt were most important.
Information received includes:

Functions- The following additions to functions are suggested:
= US 17: summer tourism route to Middle Peninsula as well as the Northern Neck
= [-64 (Richmond to Hampton Roads): strategic defense, freight and commercial
significance, access to major medical facilities
= |-81: Appalachian Trail access, commuting
= US 29: Accessto UVA, bicycle/pedestrian route

Important Strategies — High-speed rail, improvements to freight flow on 1-81 and policy
changes related to how decisions are made were among the most frequently mentioned
strategies. Specific strategies suggested included:
= |-81: truck tolls, truck climbing lanes, rail, intermodal facility at Elliston, improve
exit 98, double-tracked freight rail, allow for alternative modes of transportation
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= ]-95 (Northern Virginia): expand VRE, widen US 1 to three lanes per direction
and add rapid transit, improve freight rail, improve bike/ped parallel route (Route
1)

= |-66: HOV lanes, transit to DC

= US 460: high speed rail, new interchange at Southgate, access management
between Lynchburg and Roanoke

= US 17: more roadway capacity and bridge replacement (near Hampton Roads)

= US 220/1-581: complete interchange at Valley View Mall. Building I-73 parallel
to US 220 does not make sense. Use access management strategies to improve
220 first

= Maglev in Richmond-Washington, Richmond-Roanoke and Richmond-Virginia
Beach corridors

= 21% century rail for freight and passengers in 1-95/1-85, US 460, US 29 and 1-81
corridors

= Integrate transportation into local plans and improve performance measures

= Revisit funding allocation formula

= Do not slow major routes unless traffic has the option to use bypasses

= US 29: Accommodate bicycle and pedestrian needs. Require localities to make
developers build local street grids for access to new development in the corridor

Regional Accessibility

At this station, attendees were provided with a regional accessibility toolkit, providing known
strategies and practices to increase regional transportation accessibility. A map of the MPO
region for each meeting location was also provided, allowing attendees to comment directly on
the map. Many of the comments submitted at this station involve combating the effect of sprawl
by coordinating land use and transportation, and increasing multimodal options. A summary of
comments is shown below.

= Link Transportation & Land Use — encourage transit oriented development and mixed-
use developments, increase density in transit service areas, promote infill development,
provide affordable housing near major employment sites, develop distributed networks

= Increase Multimodal Options — invest in rail (light, commuter, high speed), increase park
and ride services, support bus rapid transit , provide bike/ped facilities

= Employ Transportation Demand Management Practices - coordinate signal timing,
increase HOV lanes, connect/build multiuse trails, flexible work schedule, implement
parking pricing strategies to shift people to transit

= Increase Agency Coordination — encourage communication between planning agencies;
coordinate land use and transportation planning; increase regional understanding of local
ordinances/design standards

= Increase Capacity — along certain key routes (US 460, 1-81) and construct full
interchanges where needed

= Improve Safety — through roadway reconfiguration, operational improvements, and
access management
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What’s Most Important?

At this station, attendees were reminded that they had been talking about individual modes,
statewide corridors, and regional accessibility at other stations. This station presented the
opportunity to state what action was really the most important for Virginia’s future transportation
system. A matrix of potential strategies was provided, grouped according to 1) System
Expansion, 2) System Safety and Efficiency, and 3) System Quality. Attendees were asked to
write down one comment and place it in the appropriate category.

= System Expansion — emphasis on rail prevailed; suggestions included high speed rail
throughout Virginia, light rail in Northern Virginia and Hampton Roads, more capacity
for freight and passengers on 1-64 from Richmond to Hampton Roads, third crossing
(road and rail) in Hampton Roads, increased mass transit service (particularly bus
service), ensuring funds are provided to support transit-oriented development. There was
some dissent from those who thought that user fees and taxes from drivers should not be
diverted to subsidizing urban transit systems.

= System Safety and Efficiency — use of technology and preserving past investments in
transportation (bridge and pavement conditions) were often cited; suggestions included
synchronized signals, tolls, bridge repair (Huguenot Bridge in Richmond), hurricane
evacuation routes, policies to encourage living close to jobs (i.e., allowing relocation
costs for short moves to be tax deductible), more employer incentives for flex-time/tele-
commuting. Participants in the virtual open house added the following suggestions:
leverage the private sector and let market prices determine which modes of transportation
can be self-sustaining, implement value pricing, implement parking pricing, provide safe
bicycle and pedestrian accommodations, use the gas tax — not tolls — to pay for
maintenance and upgrades, education is a critical component of system safety.

= System Quality — several suggestions on how to make the system more user friendly were
suggested, especially for tourists, elderly and disabled, in addition to enhancements for
pedestrian/bicycles; suggestions included mileposts and exit numbers on non-interstates,
regulated/discounted taxi fares for seniors and disabled persons; more on-road bicycle
facilities, greenways in high speed rail corridors, state of good repair should be system-
wide, need to discourage suburban sprawl.

Verbal Comments

Attendees were given the opportunity to speak at all the meeting following comments by the
Deputy Secretary. Speakers were asked to try and limit their comments to three minutes.
Comments received ranged from specific local issues to broad strategies and approaches to
general questions related to transportation project status. Specific verbal comments made by
speakers included the following:

Process:
= Be Visionary — this plan is critical to next generations so be truly visionary, think
of alternative modes, fuels; coordinate transportation/land use
= Prioritize — existing system is broken — focus on limited number of critical needs
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Reduce Congestion — reducing traffic congestion should be major goal; concerned
whether investments in transit and bike trails is equitable and meets goal of
reducing congestion

Continue to be Multimodal — need multimodal options, especially with high fuel
prices and poor economy; ensure designs are multimodal — auto-oriented designs
encourage auto use and discourage other modes; establish park-and-ride policy
(funding levels and requirements always to consider when making road
improvements). There still seems to be an inherent highway bias at the state level
Increase Revenues, Especially for Transit — increase revenue for funding through
creative means; change process so gas tax can go to rail

Funding — need a market approach to funding transportation, where user fees are
only used for the mode where they are collected. VA needs a lock box on the
highway trust fund

Climate Change — need to address the impact of transportation on climate change
and incorporate adaptation measures into transportation planning

Transit or transit-related:

More Transit, Less Traffic — build on VTrans2025 emphasis of transit and travel
demand management; improve pedestrian/bicycle and ADA compliant facilities
that support transit usage

High Speed Rail — use high speed rail instead of highway expansion that is not
sustainable; connect major areas (including Hampton Roads with the mainline) in
Virginia with high speed rail

Bicycles:

Bicycles for Transportation and Tourism - support bicycles as transportation;
development patterns preventing more bicycling; Route 76 and others can be
excellent tourism trails; with the baby boom retirement and the boom in “free”
scooters, it would be reasonable to have ped/bike facilities designed to
accommodate these vehicles

Shared Right of Ways - support rail to trails and rail with trails initiatives

Bicycle Safety - need pre-drivers’ education on how to bicycle and interact with
bicyclists

Emailed Comments

In addition to the virtual open house and public meetings, several comments were also received
via the vtrans.org web-site. Snapshots from selected email’s are provided below to summarize
the comments sent via email.

Land Use and Climate Change:

Focus between land use and transportation can adequately increase alternatives to
driving and therefore reduce the impacts of transportation on the environment
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Multi-modal:
= The VTrans2035 process must move beyond the existing automobile oriented
network and place a greater emphasis on mass transit and bicycle/pedestrian
modes of travel
Funding:
= VDOT has limited funds and projects should be prioritized based on demand and
their ability to move the greatest number of Virginians
= A lack of funding continues to be the greatest impediment to implementing well
planned projects. The state legislature needs to address the transportation funding
crisis

VTrans2035 June/July Public Open Houses: Performance Summary

A general meeting comment form and survey was provided to all meeting attendees, of the total
number of attendees four (4) responded from the Northern Virginia Meeting, eleven (11)
responded from the Hampton Roads meeting, nine (9)responded from the Richmond meeting and
eight (8) responded from the Roanoke meeting. The overall average rating of the meeting on a
scale of 1 to5 wasa 4. A summary table of the average response received from each of the
meetings is included below.

Site Was the How did the time of Was the How would you
meeting site | this meeting fit your information rate this meeting
(# of Responses) . .
suitable? schedule? provided useful? overall?
NOVA (4) 4.00 4.25 4.75 4.25
HRPDC (11) 4.36 4.18 4.36 4.18
Richmond (8) 4.11 4.33 3.89 3.89
Roanoke (8) 4.25 4.25 4.00 3.88
OVERALL (31) 4.22 4.25 4.19 4.03

*All responses were on a scale of 1-5, 1 being the worst, 5 being the best.

General comments regarding the meeting, meeting content and meeting site included the
following:

Northern Virginia- Mary Henderson Middle School
= Start meeting at 4pm

= Site was cold, hard chairs. Hard for disabled to attend. Speakers
might be helpful. Drinks and food helpful.

= West Falls Church Metro illustrates bad TOD

Hampton Roads- Hampton Roads Planning District Commission
= Distribute meeting announcement through public information
officers
» Find a way to stimulate more attendance
= Need community involvement, concerned about genuine input

June/July 2009 Public Open Houses 11



= Poorly attended, but staff was great and it was good to speak with
planners directly

» Staff knowledgeable and enjoyed speaking with directly

= Needs better advertisement

Richmond- Maggie Walker Governor’s School

= Forum type was good. Public needs to realize connection between
transportation and economy. Focus on transportation improvement
Is paramount

= Post more directional signs on and around building

= Provide gas tax and per capita spending on transportation facilities
to N. Carolina and other states between VA and NJ

= | would love a bottle of water and would pay for it

= Need to email results, updates and future meetings

Roanoke — Hidden Valley High School
= Doing good job. Citizens from each region should be on advisory
board
= [nformation hard to understand, VVTrans not receptive to
participant's ideas. Multistate rail system along 1-81 is a necessity,
federal funding should be used
= Meeting needs agenda
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